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Why change the frameworks?
In August 2019, the WWFN membership 
passed a resolution calling on the Grand 
Council to develop adequate governance 
tools to ensure that the WWFN becomes a 
model of Indigenous governance. Therefore, 
as part of the passage of the WWFN
Financial Administration Act in 2020
and the standards for good governance
and financial transparency contained
therein, the WWFN Grand Council directed 
the WWFN administrative team to review 
several of the frameworks that govern the 
WWFN.

What is the WWFN Financial
Administration Act?
The WWFN Financial Administration Act 
was passed in 2020 by the Grand Council 
to ensure the sound management of the 
finances of the WWFN. This governance 
tool dictates the obligations of the
Grand Council and the WWFN admi-
nistrative team with respect to financial 
administration. 

Why does the implementation of the 
WWFN Financial Administration Act
require changes to the frameworks?
In order to be consistent with and
complementary to the WWFN Financial 
Administration Act, the Grand Council
directed the WWFN Administrative Team 
to conduct a review of the frameworks.

What is the purpose of these proposals?
The proposed changes to the frameworks 
are intended to provide more transparency 
to members about the administration of 
the WWFN.

Why appoint a Vice Grand Chief and what 
would be his role?
The Vice Grand Chief would assist the 
Grand Chief in the exercise of his
responsibilities and could replace
him if necessary, especially in case
of absence or inability to act.
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If the Grand Chief becomes disabled, 
does the Vice Grand Chief automatically 
become Grand Chief?
In the event of the Grand Chief’s disability, 
the Vice Grand Chief will temporarily
assume the responsibilities of the Grand 
Chief as Vice Grand Chief until the Grand 
Chief returns to office or until a new
Grand Chief is elected by the members
of the WWFN.

2

Why must the annual compensation
of elected officials be confirmed by
resolution?
The compensation code for elected officials 
provides for an adjustment of compensation 
based on the consumer price index. It is
because of this adjustment that the
compensation of elected officials must
be confirmed by resolution.
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Why add a mandatory declaration of 
candidacy for members who wish to run 
for office?
In the interest of transparency, it is
important for WWFN members to know 
the background of candidates for the 
election, so that they can exercise their 
right to vote with full knowledge of
the facts.

Is the declaration of candidacy of public 
order?
Yes, the nomination paper is sent to all 
voters in the WWFN so that they can 
exercise their right to vote in an informed 
manner.

Will all votes now be cast by mail?
The General Assembly retains its role,
but when it is impossible to convene
the General Assembly or when the
issues raised are of such importance
that a strong participation of the members 
is desired and for ethical reasons, voting 
by mail is an effective alternative.

Why reduce the amount of time before
a vote is held?
In the current environment, the time 
frame is such that significant staffing
within the WWFN administrative team 
must be mobilized for many months prior 
to a vote. The goal of reducing the time 
frame is to make the voting process more 
efficient without compromising the
quality and quantity of information
provided to the WWFN membership.
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Why record the presentation of candi-
dates during an election?
The current version of the Voting Code
provides for candidates to make a
presentation at the general assembly
prior to the election. In order to allow 
members to exercise their right to vote
in an informed manner, video presenta-
tions of members will be made available. 
This allows voters to have a better
representation of the candidates.

Do all committee members receive
a stipend as stated in the proposed 
amendment to the Council of Elders 
Constitution and Bylaws?
At committee meetings, committee 
members receive a participation fee to
compensate them for their time. These 
tokens are equal to $100 Canadian.
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In all of the proposed changes, an amend-
ment procedure is addressed specifying 
that the frameworks can only be changed 
upon request by the Grand Council or by 
20% of the members and specifying that 
any amendment, repeal or modification 
will have to be adopted by the members. 
What is 20% of the membership?
In the proposed version, a request to 
amend the guidelines could be made 
by 20% of the voting members of the 
WWFN through a petition to that
effect. The request for change would
then be put to a vote of the WWFN 
membership.

Does the Voting Code change deliberative 
assembly procedures?
The Voting Code does not affect the 
conduct of the general assembly. This 
consultation does not contemplate any 
changes to the Deliberative Assembly 
Procedure Code.

Why is there a specific code of ethics and 
conduct for elected officials?
Because elected officials have financial
authority, it is important that they abide
by strict ethical rules, including the
declaration of private interests, conflicts 
of interest, acceptance of gifts and benefits, 
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use of information gathered in the course 
of their duties, and the image and repu-
tation of the WWFN. This specific code 
of ethics ensures greater transparency 
towards the members of the WWFN.

What is the current procedure for
appointing members of the Council of 
Elders and what changes are proposed?
The Council of Elders is composed of se-
ven members, preferably chosen from each 
of the major family clans that make up 
the WWFN. It is currently intended that 
members of the Council of Elders be nomi-
nated by their respective family clans, but 
there is no provision for the formalities of 

nominations. The proposed amendment 
provides for a nomination form to be 
signed by five members of the family clan.




